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Nathan brings more than seventy years of experience 

helping financial institutions improve their operations 

and governance to improve decision-making 

and performance. We are dedicated to helping 

community banks reduce operational risk, lower 

costs, and improve customer delivery.  With our 

help you can be sure that you are maximizing 

operational performance. 

OPERATIONAL EFFICIENCY
Optimize your performance

• Operational efficiency

• Process improvement

• Data governance

• London Interbank Offered Rate (LIBOR) 
transition

KEY SERVICE OFFERINGS

SOLVING THE WORLD’S MOST COMPLEX 
CHALLENGES FACING FINANCIAL INSTITUTIONS
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OPERATIONAL EFFICIENCY

Nathan can help you maximize operational efficiency to improve performance 

throughout your bank.  Whether it is being agile in response to customer demands, or 

reducing operating costs and costs of compliance, operational efficiency drives customer 

satisfaction and performance.  With Nathan, you can go from compliance to turning your 

operations into a value and cost advantage.   

PROCESS IMPROVEMENT

Nathan can help you develop new processes to promote efficiency, agility, and quality 

within your systems.  Whether it is in response to new regulatory requirements, such as 

CECL or the LIBOR transition, process improvements can be a major undertaking. With 

Nathan, you can evaluate your current state, define a more efficient state, and transition 

faster and with less disruption.

DATA GOVERNANCE

Nathan can help you develop confidence that your data is accurate and up-to-date to 

best capture risks in your portfolios and operations.  One of the greatest risks in any 

modelling process is ensuring that your data is robust and error-free. With our help 

you can rest easy knowing that your data meets industry best practices for model risk 

management and provides you the information you need. 

LONDON INTERBANK OFFERED RATE (LIBOR) TRANSITION

Nathan can help you transition to a world without IBORs quickly and minimize disruption.  

Disbanding LIBOR will affect products throughout the financial services industry, and 

lenders who get ahead of the change will be in the best position to provide a smooth 

transition for their customers, minimizing cost and maximizing satisfaction.  With Nathan, 

you will be able to quickly identify LIBOR exposure, assess transition impact, and 

develop new products with a robust understanding of their impact on your portfolio and 

how it will impact your customer satisfaction.   

ABOUT NATHAN

Nathan is a private international 

economic and analytics consulting 

firm that works with government 

and commercial clients around the 

globe to deliver practical solutions 

and achieve lasting results. Whether 

building frameworks for economic 

growth or navigating regulatory 

hurdles, securing infrastructure 

financing or evaluating and assessing 

disputes, Nathan’s experts serve 

as trusted partners, offering clients 

the analysis, technical advice, and 

strategies they need for sound 

decision-making. Known for both 

technical and service excellence, 

Nathan has corporate offices in the 

US, London, and India and more 

than 40 program offices around 

the world.  More information about 

Nathan can be found at  

nathaninc.com
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